
Commander’s Objectives

Warfighter Focus - Lead MTMC to become a world-class, customer-focused, power projection 
organization providing responsive, reliable and affordable support to meet requirements today 
and tomorrow, in peace and war.

Strategic Plan – Refine and aggressively implement a comprehensive strategic plan (with 
objectives and milestones) aligned with the USTRANSCOM, DUSD(L) and Army Strategic Plans, 
focused on supporting customers and reemphasizing MTMC’s role in global power projection and 
sustainment for the next decade.

Cost Management – Make MTMC more efficient, effective, and competitive by enforcing fiscal 
responsibility, implementing Activity Base Costing, optimizing infrastructure, streamlining 
organizations, and improving operations and processes.

Business Practices – Partner smartly with industry, developing fair solutions that produce best 
value service to meet the needs of customers, including MTMC.

Caring for People – Take care of the MTMC workforce through fair treatment, professional 
development, and frequent communication, partnering with unions in the process.


